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FINANCIAL AFFAIRS COMMITTEE MEETING 

  

 
MONDAY, FEBRUARY 17, 2020 

6:00 PM 

COLBY HIGH SCHOOL 

 
AGENDA 

 
1) REVIEW INVOICES AND RECIEPTS 

2) PAYMENT OF BILLS 

 

  

 

 

 

 

 

Committee Members Include:   Teri Hanson, Chair 

 David Decker 

 Eric Elmhorst 
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SKOLDEN@COLBY.K12.WI.US 

REGULAR SCHOOL BOARD MEETING   

February 17, 2020 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [Medford Legislative Session; January Pupil Count; 

2020-21 CESA Services; AB 572, Sen. Bernier Update-January 31, 2020] 

6.04 Strategic Planning Progress Monitoring -  Facilities 

7. CONSENT AGENDA 

7.01 Minutes from the January 20, 2020 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any)  

7.04 Staff Resignations/Retirements/Leave Requests 

7.04-1 Retirement of Greg Skubal, Middle School Teacher 

 7.04-2 Resignation of Jenny Halopka, C-team Volleyball Coach 

 7.04-3 Resignation of Brook Bruesewitz, Varsity Volleyball Coach 

 7.04-4 Resignation of Patrick Nelson, Special Education Teacher Aide 

 7.04-5 Other Resignations/Retirements/Leave Requests (If Any) 

7.05 Personnel – Transfers/New Hires  

 7.05-1 Hire of Nathan Larsen, Show Band Advisor 

 7.05-2 Transfer of Patti Rau to High School Secretary 

 7.05-3 Other Transfers/New Hires (If Any) 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

 7.06-1 Accept Donation from Embroidery Express in Recognition of Todd Schmidt’s 40 

Years as a WIAA Official 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2019-20 Budget Update 

9.03 Health Insurance Update 

9.04 Discussion on the Feasibility of a Shared Athletic Director with Abbotsford 
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9.05 Staffing for 2020-21 

9.06 AGR (Achievement Gap Reduction) Report as Required by DPI 

9.07 Administrative Procedure:  Handbook Part III, Section 10, Employee Evaluation 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Approve Management Services Agreement with Dashir for a Certified Pool Operator (CPO) 

10.03 Discuss / Approve First Reading of Revision to Policy #133 

10.04 Discuss / Approve Second Reading of Revision to Policy #426 - Homeless Education Program 

10.05  Discuss / Approve CWETN Policies and Procedures   

 11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   c)  Considering employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility. e) Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Superintendent Evaluation/Goal Setting 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – March 16, 2020 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – March 16, 2020 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  April 6, 2020 @ 6:30 PM 

13.01-4 Policy and Curriculum Committee Meeting –  March 9, 2020 @ 6:30 PM 

13.01-5 Personnel Committee Meeting –  

14. ADJOURNMENT

 

https://www.colby.k12.wi.us/cms_files/resources/426%20HOMELESS.pdf


LITTLE STARS CE MS HS RVA TOTAL

LITTLE STARS PRESCHOOL

E3 Early Childhood (3 YRS OLD)  4 4

E3 Early Childhood (4 YRS OLD) 3 3

4K Program (4 YRS)  (4K) 47 47

54

COLBY ELEMENTARY

5 YR Kindergarten Full Day 64 1 65

Grade 1 56 56

Grade 2 64 1 65

Grade 3 71 2 73

Grade 4 71 71

Grade 5 69 1 70
395

COLBY MIDDLE SCHOOL

Grade 6 66 66

Grade 7 68 2 70

Grade 8 67 1 68
201

COLBY HIGH SCHOOL

Grade 9 79 79

Grade 10 79 79

Grade 11 78 6 84

Grade 12 60 2 62
296

SCHOOL TOTALS 54 395 201 296 16 962

946

LESS NON RESIDENT REDUCTIONS

Incoming Open Enrolled  5 43 23 29 100

Incoming AY Tuition Waivers 0

Youth Options 0

Part‐time Students 0

NTC‐Spencer 0

ADJUSTED TOTALS 49 352 178 267 16 862

PLUS RESIDENT ADDITIONS

Outgoing Open Enrolled 17 71 32 35 155

Outgoing AY Tution Waivers 1 1

SOAR Program 66:0301 0

Residential Treatment 0

Falcon Alternative HS ‐ Abby 4 4

DISTRICT TOTALS 67 423 210 306 16 1022

Non‐EEN Preschoolers 0

TOTAL REPORTED TO STATE 1022

SCHOOL DISTRICT OF COLBY  ‐  PUPIL COUNT (REPORT DATE 01/10/2020)





















 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JANUARY 20, 2020 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on January 20, 2020 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Todd Schmidt, Teri Hanson, 

Cheryl Ploeckelman, Jean Schmitt, David Decker and Eric Elmhorst.  Also present were Superintendent Steven Kolden and 

Kristen Seifert.  The meeting notice was posted according to the requirements of the open meeting law.   

 

Erin Voss, Student Board Representative, updated the Board regarding: Boys’ Basketball, Girls’ Basketball, Wrestling, 

Choir, Show Choir, Math League, NHS, Student Council, FBLA, Skills, Chess Club, Ice fishing, Spanish Club, FFA, 

SADD, and Forensics. 

 

Mr. Kolden updated the Board regarding: Board of Education Candidates, Medford Legislative Meeting, WASB Convention. 

Mrs. Ploeckelman would like an update to the Board in the future on the Health Insurance Coop. 

 

Strategic Planning Progress Monitoring – there was no update.   

 

Mr. Wade Oemichen discussed buckthorn in the school forest.  Mr. Oehmichen would like to work together with students, 

staff, and community to clean up the buckthorn in the school forest.  Short Lane Ag along with Mr. Wade Oehmichen would 

donate items to help destroy the buckthorn.  Mr. Kolden will discuss this with Mrs. Ensign, High School Agriculture 

Teacher. 

 

Mr. Dan Krause discussed and requested the review of weighted grades for the Class of 2020.   

 

Mr. Bryon Graun, Cross Country Coach and community members Mr. Wade Oehmichen, Pat Mateer, Sr., Amber Nelson, 

and Matthew Mateer spoke regarding the Cross Country Coop for 2020-21 and 2021-22.  Motion by Mr. Elmhorst, seconded 

by Mrs. Ploeckelman to renew the Cross Country Coop for boys with Abbotsford for the 2020-21 and the 2021-22 school 

years.  Roll call vote – Motion carried 7-0; Yes–Mr. Elmhorst, Mr. Schmidt, Mrs. Hanson, Mrs. Schmitt, Mrs. Ploeckelman, 

Mr. Tesmer, Mr. Decker; No-None. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the consent agenda as presented: 

Minutes from the December 16, 2019 Regular Board Meeting 

High School Ice Fishing Team to State Tournament 

Retirement of Sharon Archambo, Special Education Teacher Aide (End of School Year) 

Resignation of Marion Wehrman, Special Education Teacher Aide 

Resignation of Kristine Woik, Educators Rising Advisor 

Resignation of Alexis Kruger, Accounts Payable/Purchasing Secretary 

Transfer of Kathy Polzin to District Purchasing/Accounts Payable/SPED Secretary 

Hire of Patrick Nelson, Special Education Teacher Aide 

Voice vote – motion carried 

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the receipts and invoices as presented.  Voice vote – motion 

carried 

Financial Report  

TOTAL REVENUE – DECEMBER  $ 2,058,741.26 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1117  $           155.70 

NICOLET NATIONAL BANK-PENSION ACCT. 1061  $        3,310.80 

NICOLET NATIONAL BANK-MANUAL CHECKS 282-296  $    135,909.96 

FORWARD FINANCIAL BANK-MANUAL CHECKS 345-347  $      10,737.32 

REGULAR CHECKS 32462-32470  $        7,038.75 

DIRECT DEPOSITS 900076589-900077035  $    413,439.91 

WIRE TRANSFERS 201900020-201900021  $      43,373.04 

ADVANTAGE BANK-REGULAR CHECKS 78365-78540  $    391,676.44 

TOTAL CHECKS TO BE APPROVED 

 

 $ 1,002,662.92 



 

 

 

Mr. Kolden updated the Board on the 2019-20 budget. 

 

Mr. Kolden shared the new Colby Hornet debit card offered by Nicolet Bank.  Nicolet Bank will not profit from these cards, 

but hope it’s a draw for banking.   

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to set open enrollment limitations as presented in Administrative 

Procedure 423.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the first reading of revisions to Policy #426 – Homeless 

Education Program.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded Mrs. Schmitt to approve revisions to the High School Activities Handbook.  Voice vote 

– motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Hanson to approve the second reading of revisions to Handbook Appendix Part 

III – Wage Schedule; Handbook Part III-Section 3.02, Regular Workday and Starting and Ending Times; Handbook 

Appendix Part IV – Addition of Show Band Advisor Position at 9 Points.  Roll call vote – Motion carried 6-0-1; Yes–Mr. 

Elmhorst, Mr. Schmidt, Mrs. Hanson, Mrs. Schmitt, Mrs. Ploeckelman, Mr. Decker; No- None; Abstain-Mr. Tesmer. 

 

The Board scheduled meetings. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote – motion carried.  Meeting 

adjourned at 7:55 PM. 

 

 

 

 

Respectfully Submitted:   Kristen Seifert, Reporting Secretary 
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COLBY

Jamie MacDonald – Account Executive

February 17, 2020
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SERVING WISCONSIN PUBLIC ENTITIES

M3’s EDGE practice group works with the largest block of public 
sector agency clients in the State, including:

 250+ school districts

 145+ local government entities 

This experience has brought insight 
into the analytic and compliance 
support that public entities require 
along with shared best practices 
and real‐time benchmarking.
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IN‐TUNE WITH SCHOOL DISTRICTS

M3 is an endorsed agent of the Wisconsin Association
of School Boards (WASB), which recognizes that we 
are specialists in the school district marketplace. 
_____________________________________________________________

M3’s expertise and marketplace leverage grows 
through active participation with:

Wisconsin Association of School Business Officials (WASBO)

Wisconsin Association of School District Administration (WASDA)

Wisconsin Rural School Alliance (WiRSA) 

WISCONSIN
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CURRENT CENTRAL WI COOP MEMBERS
 Almond‐Bancroft

 Auburndale

 Colby

 Greenwood

 Loyal

 Neillsville

 Nekoosa

 Owen‐Withee

 Pittsville

 Rib Lake

 Stratford

 Tomahawk
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Northwest Area CO‐OP – 6.4% Renewal
‐ Washburn, Polk, Barron, Dunn, Rusk 

Northern School District Trust – Self‐funded, varied
‐ Bayfield, Ashland, Price

Lakeland CO‐OP – 4% Renewal
‐ Oneida

CESA #8 – 5% Renewal
‐ Florence, Marinette, Oconto, Shawano

Door Kewaunee CO‐OP – 4% WCA, 0% Prevea
‐ Door, Kewaunee, Brown, Manitowoc

Marathon CO‐OP – 12.5% Renewal
‐ Marathon, Portage

Central WI Area CO‐OP – (‐4%) Renewal
‐ Lincoln, Taylor, Clark, Wood, Adams

Quad County Consortium – 9% Renewal 
‐ Marquette, Green Lake, Fond du Lac

Waukesha Area CO‐OP – 11.2% Renewal
‐ Dodge, Washington, Ozaukee, Waukesha, Milwaukee

Walworth County CO‐OP – 2.5% Renewal
‐ Jefferson, Rock, Walworth, Racine, Kenosha

CESA 3 CO‐OP – 2% Renewal
‐ Vernon, Crawford, Richland, Sauk, Grant, Iowa, Dane, Lafayette, Green

5

M3 CO‐OP EXPERIENCE ‐ TRENDS
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LOSS RATIO FOR COLBY & COOP

 Current Colby SD Loss Ratio = 168%  (July – December 2019)

 Previous Colby SD Loss Ratio = 116%   ( July 2018 – June 2019)

 Current Coop Loss Ratio = 

 Previous Coop Loss Ratio = 95.5%    (July 2018 – June 2019)
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BENCHMARKING INFO – HOW DO WE COMPARE?

Category Colby
M3 Public Sector 

Benchmark

Deductible (Single) $3,000 $1,917

Coinsurance 100% 98%

Out of pocket maximum $4,000 $2,991

Primary Care OV Copay N/A $21

Specialist OV Copay N/A $35

ER Visit Copay $100 $162

Generic Rx Copay $10 $8

Brand Rx Copay $30 $27

Non‐preferred Brand Rx Copay $60 $53



© 2019 M3 Insurance
CONFIDENTIAL ‐ DO NOT REPRODUCE OR DISTRIBUTE9

BENCHMARKING CONTINUED

Category Colby
M3 Public Sector 

Benchmark

Single Employee Contribution $96 $126

Family Contribution $217 $256

Single HRA Contribution $2,500 $761

Family HRA Contribution $5,000 $1,301
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BENCHMARKING CONTINUED
Districts Nearby Cost PEPY Prior Cost PEPY Current

Colby $20,256 $19,270

Central WI Coop Moved to WCA
$18,045

($17,251,671/956)

$17,406
($16,640,976/956)

Coop 1 Renewed with SHP  $20,788 $19,486

Coop 2 Renewed with SHP $19,995 $19,166

Coop 3 Moved from WCA to SHP $19,049 $17,999

Large District (298 EE’s)
Moved to WEA

$19,292 $19,174

Large District (400 EE’s)
Renewed with SHP

$19,352 $22,678

Large District (550 EE’s)
Renewed with WCA, put in narrow networks

$22,196 $19,964

Large District (1,000 + EE’s)
Moved to Aspirus Arise

$19,272 $24,449

Large District (252 EE’s)
Renewed with WCA

$20,130 $21,426
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MARKET UPDATE
 A couple districts have made the plunge to offer 
narrow networks and making employees buy up to 
full network

 Trend towards not having employees pay part of the 
premium but then they don’t get funding in the form 
of HRA/HSA when they use the plan

 Very few employers added the narrow Marshfield 
Clinic network with SHP

 More interest in Captives and Self Funding
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MARKET UPDATE

 Worksite Products

 Novo Health

 Alithias

 Non‐traditional providers

 Astia Health
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Stay informed and free to focus on 
what you do best. The M3 Blog is 
packed with information to keep 
you on track and help you make 
the right decisions for your district.

Subscribe to the M3 Blog to receive 
valuable notifications directly in 
your inbox: 

www.m3ins.com/email‐sign‐up

KEEP MOVING FORWARD



Template for Planning and School Use – Performance objectives are sent to DPI during the AGR contract application process. Report end-of-semester responses to the school board. 

 

 ACHIEVEMENT GAP REDUCTION  PERFORMANCE OBJECTIVES AND SCHOOL BOARD REPORTING TEMPLATE  

This document may be used to plan and maintain the Achievement Gap Reduction (AGR) contract application performance objectives for your school. Contact application responses must be submitted to 
the Department of Public Instruction using the online AGR Five-Year Achievement Guarantee Contract Application form. Retain this document for your records, possible inclusion in an annual 
evaluation of the AGR program, and to present information on the school's implementation of the contract requirements, its performance objectives, and its success in attaining the objectives to the school 
board at the end of every semester of the AGR contract. Wis. Stat. § 118.44(4)(d) 

Use the table below to plan the AGR contract application responses:  At the end of the semester, describe the following for the school board: 

 
Prepare a description of the specific, measurable, and achievable performance objectives, including reducing the achievement gap in math and reading for the academic achievement of the pupils enrolled in 
each participating grade. Include a description of the formative and summative assessments that will be used to evaluate success in attaining these performance objectives for the pupils enrolled in the  
participating grades. Wis. Stat. § 118.44(4)(c) 

Grade Subject Describe the 
baseline and 
growth the 
identified students 
will make for each 
grade K-3 in 
reading and 
mathematics. 

Describe the formative 
and summative 
assessments used to 
evaluate the identified 
students’ success in 
attaining the stated 
performance 
objectives. 

Describe how the 
implemented strategies to 
reduce the achievement 
gap (class size reduction, 
instructional coaching, or 
one-to-one tutoring) will 
aid in attaining the stated 
performance objectives. 

At the end of the fall semester: 
Describe the progress made on 
growth objectives the identified 
students made for each grade K-3 
in reading and mathematics 
including the number of students 
that met the goals. 

At the end of the spring 
semester: Describe the progress 
made on growth objectives the 
identified students made for each 
grade K-3 in reading and 
mathematics including the number 
of students that met the goals. 

At the end of each 
semester: Describe which 
strategies to reduce the 
achievement gap (class size 
reduction, instructional 
coaching, or one-to-one 
tutoring) were implemented in 
each grade K-3. 

K Reading Students should be 
a level B on the 
DRA by the end of 
the first semester 
of 
kindergarten.  We 
also use students 
ID’d by the PALS 
testing for 
intervention, and 
what that 
intervention should 
be. 

PALS, DRA, 
PALS is done twice in 
the first semester, and 
DRAs are done in fall 
and winter 

We have reading 
interventionists who go 
into the rooms to team 
teach and they also work 
one on one with 
students.  1st semester 
kindergarten is a different 
model, there are Title 1 
staff, interventionists, and 
ELL staff all helping the 
regular ed teachers. 

In October, the DRA benchmark is 
level A and 57/65  met the 
expectation.  Jan DRA benchmark 
is B and 59/65 met the expectation.  
Of the 6 that didn’t all went up a 
level except 1 student. 

Fall PALS testing showed 42/65 
below benchmark , students ID’d 
as needing intervention.  By Mid-
year although the benchmark was 
up 3 points, there were 56/65 that 
made benchmark.  Only 3 had not 
made progress. 
 

 We have reading 
interventionists and ELL 
teachers  use small groups, 
one to one coaching, and 
teachers go into the 
classrooms to team teach 
both large group and small 
groups of students. 

K Mathematics Rote counting, 
writing, and 
number ID to 25 by 
the end of the 
year.  We start the 
year IDing kids who 
aren’t to 20 yet. 

Counting is used as 
both a screener and a 
measure of growth as 
well as AIMS Web 

We have math 
interventionists who go 
into the rooms to team 
teach and they work one 
on one with students. 1st 
semester kindergarten is 
a different model, there 
are Title 1 
staff,  interventionists and 

Sept. data showed that 18/53 meet 
the expectation of counting to 10 
and 4/65 could count to 100.  Jan. 
65/65 could count to 10 and 36/65 
could count to 100.  

 We have math interventionists 
use small groups, one to one 
coaching, and teachers go 
into the classrooms to team 
teach both large group and 
small groups of students 

https://docs.google.com/a/dpi.wi.gov/forms/d/1418X47utSUOF4GZAB2zkDGv8GNUWlDiPOgE4GBB3krA/viewform
https://docs.legis.wisconsin.gov/statutes/statutes/118/44/4/d
https://docs.legis.wisconsin.gov/document/statutes/118.44(4)(c)
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ELL staff helping the 
regular ed teachers 

1 Reading Students should be 
a level F/G on the 
DRA by the end of 
1st semester.  We 
also use students 
ID’d by the PALS 
testing for 
intervention, and 
what that 
intervention should 
be. 

PALS, DRA 
PALS is done twice in 
the 1st semester, and 
so is the DRA. 

The first 6 weeks every 1st 
grader is in a reading 
intervention group.  After 
that we have reading 
interventionists who pull 
out students for 
intervention.  

In Oct. 47/57 students met 
expectations (level D) on the DRA. 
By January 8 made progress and 
2 did not.  In Jan. 27/57 met mid-
year expectations (Level f).  PALS 
data showed that for the fall 
benchmark of 40, 50/57 made the 
benchmark.  In the winter 50/57 
also made the benchmark of 50. 

 We have reading 
interventionists, ELL staff, and 
Title 1 staffuse small groups, 
one to one coaching, and 
teachers go into the 
classrooms to team teach 
both large group and small 
groups of students. 

1 Mathematics Rote counting, 
writing, and 
number ID to 120 
by the end of the 
year.  We start the 
year IDing kids who 
aren’t to 25 yet. 

Counting is used as 
both a screener and a 
measure of growth as 
well as AIMS Web 

The Math interventionist 
also goes into the 
classroom to do whole 
group instruction with the 
classroom teacher.  We 
reassess about every 6 
weeks to determine 
needs.   

Sept data showed that 28/57 met 
the expectation of counting to 
120.  Dec data showed that 45/57 
were at the benchmark of 
120.  Sept data showed that 43/57 
were at benchmark (40) for the 
AIMSWeb and Dec data showed 
that 38/57 were at the benchmark 
(50) for the AIMSWeb. 

 We have math 
interventionists, Title 1 staff, 
and ELL staff use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach 
both large group and small 
groups of students. 

2 Reading Students should be 
at a level L by the 
end of the 1st 
semester of 2nd 
grade.  We also 
use the PALS 
testing for 
intervention, and 
what that 
intervention should 
be. 

PALS, DRA 
PALS is done twice in 
the 1st semester, and 
so is the DRA. 

We have reading 
interventionists who pull 
out students for 
intervention. They also go 
into the classrooms to 
work with students.  We 
reassess about every 6 
weeks to determine 
needs.  The 
interventionists also go 
into the classrooms to 
team teach whole group 
lessons. 

In Sept 56/66 students came into 
2nd grade meeting expectations 
(level J) on the DRA.  In Jan. 
55/66 met mid-year expectations 
(level K).On the PALS testing, 
37/66 came in meeting 
expectations.  In Jan 58/66 met 
the expectations for PALS. 

 We have reading 
interventionists, ELLL staff, 
and Title 1 staff use small 
groups, one on one coaching, 
and team teaching the whole 
group.  This year they are 
trying to do small groups in 
the regular ed classroom 
instead of pulling out into 
another smaller room. 

2 Mathematics Rote counting 
forward and 
backward within 
120 as well as 
addition and 
subtraction basic 
fact fluency 

Counting is our 
screener.  AIMS Web 
and chapter tests are 
used for measuring 
growth. 

We have math 
interventionists who pull 
out students for 
intervention and also go 
into the regular ed 
classroom to provide 
intervention. We reassess 

Fall data showed that 40/66 met 
the counting expectation.  The Dec 
data showed that 61/66 met the 
expectation.  On the AIMS Web 
test 42/66  met expectations 
coming in the fall and by Dec 43/66 
met expectations. 

 We have math interventionists, 
Title 1 staff, and ELL staff work 
with small groups of students 
both in the regular ed 
classroom and one on one pull 
out. 
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determine if 
students need 
intervention and 
what that 
intervention should 
be. 

about every 6 weeks to 
determine needs.  

3 Reading  
Students should be 
at a level O by the 
end of the 1st 
semester of 3rd 
grade.  We use that 
data and 2nd grade 
data to determine 
what interventions 
are needed. 
 

The DRA is given 
twice in the first 
semester.  We also 
look at last year’s 
(spring of 2nd 
grade)  PALS and 
DRA data 

We have reading 
interventionists who pull 
out students for 
intervention. We reassess 
about every 6 weeks to 
determine needs.  

In October 41/70 met the 
expectations (level M) on the 
DRA.  In January 48/70 met the 
expectations (level O).   

 We have reading 
interventionists, Title 1 staff, 
and ELL staff use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach both 
large group and small groups 
of students. 

3 Mathematics Rote counting 
forward and 
backward within 
1000 as well as 
addition and 
subtraction basic 
fact fluency 
determine if 
students need 
intervention and 
what that 
intervention should 
be. 

Counting is our 
screener. AIMS Web, 
and Everyday Math 
chapter tests are used 
to measure growth. 

We have math 
interventionists who pull 
out students for 
intervention.  We 
reassess about every 6 
weeks to determine 
needs.   

Fall data showed 34/70 students 
needing intervention based on the 
AIMS Web computation 
testing.  23/70 needed intervention 
with counting to 1000. 
In Dec only 25/70 still needed 
intervention on computation testing 
and 18/70 still needed intervention 
on counting. 

 We have math interventionists, 
Title 1 staff, and ELL staff use 
small groups, one to one 
coaching, and teachers go into 
the classrooms to team teach 
both large group and small 
groups of students.. 
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Dashir Management Services, Inc. 
E8723A County Road H – Wisconsin Dells WI 53965 

 

Management Agreement 
February 5, 2020 

 
Dashir Management Services, Inc. proposes to provide a Certified Pool Operator (CPO) for the 
Colby School District. 
 
The terms proposed are as follows: 
 

1. This service will consist of- 
1. One visit per week by the Dashir CPO. 
2. CPO will review pool checks and documentation done by Colby School District 

staff. 
3. Dashir CPO will assist with any training necessary for Colby School District Staff 

regarding pool checks and documentation. 
4. Dashir CPO will bring any issues and/or concerns to the attention of the 

Superintendent or other designated district representative. 
 
2. The District will provide any required supplies or equipment that may be required.  

 
3. Dashir will monitor the success of the program through inspections conducted by the 

Area Operations Manager. 
 

4. Dashir Management and District Administration will meet regularly to review progress 
and resolve any problems that may occur. 

 
5. Dashir will provide the District with a current certificate of workers compensation 

insurance from an insurance provider licensed in the State. 
 

6. Dashir will comply with all labor laws of the State and the Federal standards that may 
apply. 

 
7. Dashir employees will comply with all policies of the District.  

 
8. Dashir agrees to provide any information related to actual labor cost, as may be 

requested by the District Administration. 
 

9. This agreement will begin on March 1, 2020 and run through June 30, 2021. The 
agreement will be automatically renewed for another year unless either party requests a 
change 90 days prior to the contract date in writing. The agreement may be terminated 
by either party, with a 90-day written notice, for failure to perform. 

 
10. The contract amount will be adjusted only when a change in service responsibility occurs 

or in the event of an increase in the wage and benefit package offered to the District’s 
non-licensed support staff. The adjustment shall be effective with the commencement of 
the change in service responsibilities or the effective date of the increase in wage and 
benefit package. 

 

11. The annual contract amount will increase in a percentage equal to the increase offered 
to employees as indicated above. 
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12. If the local, state or federal government, makes changes to the minimum wage, overtime 

rules and/or required benefit laws, this contract would be reviewed and renegotiated if 
necessary. 

 
13. The School District agrees not to offer employment to any Dashir Supervisory 

employees during the term of this agreement and for one year following termination of 
this agreement, without the expressed written permission of Dashir Management 
Services, Inc... 
 

14. Dashir Management Services, Inc. agrees to indemnify and hold harmless the School 
District for any liabilities resulting from any act of an employee or representative of 
Dashir Management Services, Inc. 

 
If you are in agreement with the contract as indicated above and addendum A below, please 
sign. 
 
 
 __________________________                  _______________________ 
               Mike Nelson              Superintendent Steve Kolden 
            Dashir President                                       Colby School District 

Date______________   Date_____________ 
 
 

 
 

 
 

Addendum “A” 
 
Dashir Management Services, Inc. will provide the program and all employees as indicated on 
page one of the agreement. 
 

The cost for this option: 
 

 $175.00 monthly 
 

1. The cost of this service will be adjusted by a percentage equal to any adjustment 
awarded to District employees as indicated previously in this agreement. 

 
2. Any extra hours worked over and above the contracted amount would be with 

authorization of School District Administration and would be charged to the district at a 
rate of the actual paid wages plus 30%. 



SCHOOL DISTRICT OF COLBY POLICY#:  133 

 SECTION:  BOARD OF EDUCATION 

REVISED: 12/21/2015 

APPROVED:  06/16/2008 

 

FILLING BOARD VACANCIES 
 

Appointments to unexpired terms will be made by the Board as follows: 

 

Announcement of the vacancy will be published in the local newspaper designated by the board as 

the official newspaper for the current year. 

 

1. A deadline for filing a declaration of candidacy will be established. 

 

2. Persons who have filed a declaration of candidacy will be given an opportunity to make any 

statement they wish to make on behalf of their candidacy at a meeting of the board noticed for 

that purpose. 

 

3. Members of the board may ask questions of the candidates. 

 

4. Any qualified elector of this district may be given an opportunity to make a statement on 

behalf of a candidate. 

 

5. The board president will then announce that board members may, if they wish, discuss the 

candidates. 

 

6. A motion will be taken for the appointment.  If a motion fails, either for want of a second or 

for lack of a majority, another motion will be entered and the process repeated until a 

candidate has received, a majority from the remaining members present. 

 

7. In the event that after twelve (12) votes and a tie exists, a draw from a new deck of cards shall 

be used to determine the winner.  After the deck has been shuffled, the highest draw, with 2 

being the lowest and ace being the highest shall be declared the winner. Consecutive draws 

may be conducted until a winner is declared. The candidate whose last name is first 

alphabetically, will draw first. The Superintendent shall supervise the draw of the cards with 

the Board as witnesses. 

 

8. The person so appointed will then execute the oath of office and be seated at the next regular 

board meeting.  If the vacancy is created and filled between the first Tuesday in April and the 

last Tuesday in November of any calendar year or in the last year of the elected Board 

member’s term, the appointed individual will serve until the next spring election.  If the 

vacancy occurs after the last Tuesday in November but on or before the next spring election, 

the successor shall serve until the second spring election (or until incumbent’s term ends – 

whichever comes first).  to serve the unexpired term. 

 

All new board member appointments will be made by a majority vote of board members at an open 

board meeting.  Such action must be included on the published agenda for the meeting. 

 

 

LEGAL REFERENCE:  Wisconsin Stats. 17.26, 120.06(10) 
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